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INTEGRATING STAKEHOLDER DIALOGUES
INTO EFFECTIVE CO-OPERATIVE DEVELOPMENT
PRACTICES
WHAT ARE STAKEHOLDER
DIALOGUES?
Stakeholder Dialogues, also referred
to as Roundtable Discussions, are
structured, facilitated discussions with
participants from various parts of the
industry, including co-operative
members, with the goal of making the
industry more competitive or finding
a way to work more effectively
together. They are often facilitated
after some type of analysis has been
conducted in order to have key market
actors understand any
recommendations from the analysis
and make a plan for moving forward.
They can be used when there are
recognized constraints within the
market system, such as in co-

operatives’ contexts where there
are recognized marketing bottlenecks
between producers and buyers.

WHEN DO WE USE
STAKEHOLDER DIALOGUES?
Stakeholder Dialogues can be very
beneficial under the following
conditions:
• There is a willingness of
participants to work in
collaboration to improve the whole
sector or specific relationships.
• Market actors at all levels of the
market system, including cooperative members, have the
potential to recognize similar
issues that hinder the efficiency of
the market system.
• The government is actively
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supportive of pro-poor private
sector or co-operative
development (where government
needs to support activities and
strategies emerging from
workshops or where government is
already a significant market actor).
• The workshop can be held within a
reasonable distance for extremely
poor producers to travel, especially
female producers.
• Local NGOs are present and
willing to be involved.
• Producers and other market actors
are able to attend without major
disruption to their activities.
Stakeholder Dialogues may not be
most ideal in the following
circumstances:

• There is a tangible animosity or a history of violence
between different market actors.
• Market actors are totally dismissive of producers and not
likely to change their views.
• Producers have to travel unreasonable distances to
attend the workshop.
• Producers and market actors are in a very busy period
(e.g. harvest time).
Stakeholder Dialogue benefits for smallholder farmers
include:
• Disseminating information.
• Identifying actual solutions for problems and challenges.
• Designing action plans to implement discussed
solutions.
• Improving cooperation among actors. For example, as a
result of discussions among dairy value chain actors in
Mongolia, they began supporting the MongoliansWho
Drink Milk campaign. As a result, the government
allocated USD 27.7 million in soft loans to support
producers in the dairy sector.
Tips and recommendations for organizing and running

stakeholder dialogues include:
• Before organizing the dialogue, ask potential participants
what topics they would like to discuss.
• Allow for 2-3 months of planning ahead of time.
• Whenever the dialogue is organized, inform the
participants of the agenda beforehand.
• Select participants according to the objective of the
discussion.
• Set up a working group to help organize the dialogue.
• All market actors should be included in the dialogue.
• During the dialogue, have participants work in small
groups, to ensure equal participation in the discussions.
• Find ways to have the discussions from a variety of
perspectives to express views from different angles.
• Avoid situations where one participant dominates and
takes up a lot of time.
• Disseminate recommendations issued from discussions
and implement them.
• Follow-up with participants 3-6 months after the
dialogue.

Example from the Field: NATIONAL CO-OPERATIVE FORUM, UGANDA
The Global Communities’ co-operative development program in
Uganda, Developing Economic Strengthening Interventions for Group
Production (DESIGN), participated in stakeholder dialogues
facilitated by the National Co-operative Forum in Uganda in
December 2014 and November 2015. According to the DESIGN
field director, Chris Ibyisintabyo, “the main objective of the Cooperative Stakeholders’ Forum is to enhance information sharing,
document best practices, lessons learnt and to understand the
critical challenges affecting co-operative development in Uganda.
The forum ends with a commonly agreed upon action plan
highlighting the roles of the various stakeholders.” At the most
recent forum in December 2015 in Kampala, Uganda, a total of 52 participants attended, representing various institutions
and organizations. From a project’s perspective, DESIGN has recognized the importance in having other, non-project
based actors involved in the organization and mobilization of this type of forum. Under the first stakeholder forum, in
2014, Global Communities and HealthPartners Uganda were the key mobilizing actors; for the second National Cooperative Forum, the Uganda Co-operative Alliance was also a key partner, which is an important development in terms
of sustainability.
The forum was designed to achieve the following objectives:
• Provide a forum for sharing stakeholder views on key development issues that have a bearing on the co-operative
sector.
• Share with stakeholders some of Global Communities’ DESIGN program preliminary finds of its implementation.
Document promising practices and lessons learnt in starting and strengthening co-operatives in Uganda.
• Establish key bottlenecks in co-operative development and generate mitigation measures/solutions to reduce or
eliminate the bottlenecks.
• Equip stakeholders with up-to-date co-operative related information for sustainable development.
• Suggest new approaches and tools for improved co-operative development programs in Uganda.

